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 These materials are for information purposes only and do not constitute or form part of an offer or invitation to sell or 

issue or the solicitation of an offer or invitation to buy or subscribe for securities of New China Life Insurance Company 

Ltd. (the “Company”) or any of its holding company or affiliates in any jurisdiction. No part of these materials shall form 

the basis of or be relied upon in connection with any contract or commitment whatsoever 

 The information or opinions contained in these materials has not been independently verified. No representation or 

warranty, whether expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, 

completeness or correctness of such information or opinions contained herein. The information and opinions contained 

in these materials are provided as of the date of the presentation, are subject to change without notice and will not be 

updated or otherwise revised to reflect any developments, which may occur after the date of the presentation. The 

Company, any of its affiliates, directors, supervisors, senior managers, officers, employees, advisers and their respective 

representatives shall not have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from or 

in reliance upon any information contained or presented in or derived from these materials or otherwise arising in 

connection with these materials 

 These materials contain statements that reflect the Company’s current beliefs and expectations about the future as of 

the respective dates indicated herein. These forward-looking statements are based on a number of assumptions about 

the Company’s operations and businesses and on factors beyond the Company’s control, and are subject to significant 

risks and uncertainties, and, accordingly, the actual results may differ materially from these forward-looking statements. 

You should not place undue reliance on any of such forward-looking information. The Company assumes no obligation 

to update or otherwise revise these forward-looking statements for new information, events or circumstances that 

emerge subsequent to such dates 

Disclaimer 
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Since the beginning of this year, directed by “customer centric” strategy, the Company has 
formulated an overall concept and direction towards value-driven transformation. The Company 
has been able to maintain stable business growth and optimize its business structure, leading to 
the further improvement of the management system. 

 

 Fully promoted value-driven transformation with the establishment and refining of the value-
driven performance evaluation system 

 Established seven regional management centers and strengthened the differentiated 
management for different branches 

 Timely launched the "selected" series asset-oriented universal insurance products and 
reversed the declining trend of the business 

 Focused more on the sales of protection-type products and increased the business margin 

 

 

 

 

Overview 
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 Unit: RMB million 1H2013 1H2012 Change (%)  

Gross written premiums  51,344   55,950  8.2%  

Market share 8.2%  9.8%  1.6 ppts 

Net profit attributable to 
shareholders of the Company 

2,187  1,904  14.9%  

Total investment income1 10,616 7,301  45.4% 

Total investment yield (annualized) 4.3% 3.5% 0.8 ppts 

Net investment yield (annualized) 4.5% 4.4% 0.1 ppts 

Basic earnings per share (RMB)  0.70 0.61 14.8% 

Weighted ROAE  6.0% 5.7% 0.3 ppts 

Value of first half year’s new 
business2 2,073 2,178 4.8% 

Key financial & business indicators 
  

Notes    
1. total investment income = interest income of monetary capital, time deposits, debt securities and other investment assets + dividend and bonus of equity investments + spread income of investment 
assets + gain/loss from change in fair value + impairments of investment assets 
2. New business value as of 30 June 2012 recalculated based on assumptions on 31 December 2012 
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 Unit: RMB million 30 June 2013 31 December 2012 Change (%)  

Total assets 531,048 493,693 7.6% 

Shareholders' equity attributable 
to the Company 

37,682 35,870 5.1% 

Investment assets  516,506 479,189 7.8% 

Net assets per share attributable to 
shareholders of the Company 
(RMB) 

12.08 11.50              5.0% 

Embedded value  60,785 56,870 6.9% 

Solvency margin 174.19% 192.56%   18.4 ppts 

Key financial & business indicators (cont'd) 
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33,469

38,857 

2012年1-6月 2013年1-6月

45.1%
38.5%

46.2%

61.5%

53.8%

2012年1-6月 2013年1-6月

期交 趸交

45.1%

54.9%

22,480

12,487

40.2%

24.3%

59.8%

75.7%

2012年1-6月 2013年1-6月

首年保费 续期保费

54.9%

55,950

51,344

Market leadership well-maintained 

Gross written premiums 
(RMB million) 

NCI ranking1: 4 3 

Market share1: 8.2% 9.8% 

Note: 1.   Market ranking and market share data derived from CIRC 

First year premiums (FYP) 
(RMB million) 

Renewal premiums 
(RMB million) 

1H2012 1H2013 1H2012 1H2013 1H2012 1H2013 

FYP Renewal premiums Regular 
premiums 

Single 
premiums 
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17,179 

20,863 

50.60%
52.80%

2012年1-6月 2013年1-6月

营销员渠道续期保费 占续期保费比

23,030

25,261

41.2%

49.2%

2012年1-6月 2013年1-6月

营销员渠道总保费 占总保费比

Individual insurance agent 
channel GWP 

Individual insurance agent 
channel FYP 

Individual insurance agent 
channel renewal premiums 

(RMB million) (RMB million) (RMB million) 

53.7% 
51.3% 

88.8%

84.1%

11.2%

15.9%

26.0%

35.2%

2012年1-6月 2013年1-6月

期交 趸交 占首年保费比

5,851

4,398

1H2012 1H2013 1H2012 1H2013 1H2012 1H2013 

Individual 
insurance agent 
channel GWP 

% of total GWP Regular Single % of total FYP Individual insurance 
agent channel 
renewal premiums 

% of total renewal 
premiums premiums premiums 

Individual insurance agent channel 
 — Value-based growth and sustained optimization 
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2,336 

1,970 

44.9%

53.3%

2012年1-6月 2013年1-6月

20年期及以上产品首年期交保费

占营销员首年期交保费比

13.0% 

27.0% 

2012年1-6月 2013年1-6月 

3.00 2.37

2012年1-6月 2013年1-6月

绩优人力（万） 营销员人力（万）

20.70

19.20

FYP contributed by traditional insurance 

and health insurance  Number of agents 
FYP from regular products with payment 

period of 20 years or above 

1H2012 1H2013 1H2012 1H2013 1H2012 1H2013 

FYP from regular products with 
payment period of 20 years or above 

% of agent channel FYP 

Number of agents 
(10,000) 

High-performing 
agents (10,000) 

Individual insurance agent channel 
 — Value-based growth and sustained optimization (cont'd) 
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31,393 

24,449 

56.1% 

47.6% 

2012年1-6月 2013年1-6月 

银保渠道保费收入 占总保费比 

16,038 
17,574 

47.2%
44.5%

2012年1-6月 2013年1-6月

保费收入 占续期保费比

21.1% 27.1%

78.9%

72.9%

68.3%

55.1%

2012年1-6月 2013年1-6月

期交 趸交 占首年保费比

15,355

6,875

Bancassurance channel 
 — Responded to industry-wide adjustments 

Bancassurance channel GWP Bancassurance channel FYP 

Bancassurance channel renewal premiums 

(RMB million) (RMB million) 

(RMB million) 

47.9% 
45.2% 

1H2012 1H2013 

Bancassurance channel GWP % of total GWP 

1H2012 1H2013 

Regular Single % of FYP 

Premiums % of total renewal premiums 

1H2012 1H2013 

premiums premiums 



11 
This document is for specific use only, the ”Disclaimer“ is an integral part of this document 

0 
141 
212 

8 
99 

181 

66 
148 
239 

249 
207 

73 

185 
161 
153 

189 
189 
198 

230 
230 
238 

255 
102 

0 

        

0 
136 
126 

905 921 

2012年1-6月 2013年1-6月

Group insurance business GWP 

(RMB million) 

Wealth management channel GWP 

14 

(RMB million) 

首年保费 续期保费 

Group insurance business & wealth management channel 
 — Experiencing steady growth 

412
344

210 369

2012年1-6月 2013年1-6月

622

713

1H2012 1H2013 1H2012 1H2013 

FYP Renewal premiums 
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89.4%

86.4%

2012年1-6月 2013年1-6月

25-month persistency ratio 

13-month persistency ratio Amount of customers 

Customer base & customer service quality 

(thousand) 

90.6% 89.6%

2012年1-6月 2013年1-6月

27,766 

28,917 

2012年12月31日 2013年6月30日

1H2012 1H2013 

1H2012 1H2013 31 December 2012 30 June 2013 
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Embedded value 

Strategy and outlook 
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5 

1 

2 

3 
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3.5% 

4.3% 

2012年1-6月 2013年1-6月 

4.4% 
4.5% 

2012年1-6月 2013年1-6月 

Investment strategy and performance 
 — Superior asset allocation and effective risk control 

Investment assets 
Total investment yield1 

(annualized) 
Net investment yield2 

(annualized) 
(RMB million) 

479,189 

516,506 

2012年1-6月 2013年1-6月 

Notes: 
1. Annualized total investment yield = (net investment income + realized gains/(losses) + unrealized gains/(losses) + impairment losses on financial assets + share of results of associates) 
/ [(investment assets at beginning of period + investment assets at end of period) / 2]*2 
2. Annualized net investment yield = net investment income / [(investment assets at beginning of period + investment assets at end of period) / 2]*2 

 

1H2012 1H2013 1H2012 1H2013 1H2012 1H2013 
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Investment strategy and performance 
 — Superior asset allocation and effective risk control (cont'd) 

Unit: RMB million 
30 June  

2013 
31 December 

2012 
Change (%)  

Investment assets 516,506 479,189 7.8% 

Term deposits 173,280 171,853 0.8% 

Debt securities 261,683 234,130 11.8% 

Equity securities 42,554 32,793 29.8% 

  － Funds 15,495 15,869 -2.4% 

  － Stocks 17,763 16,216 9.5% 

  － Investments in         

       associates 9,296 708 1,213.0% 

Cash & cash 
equivalents 21,409 25,066 -14.6% 

Other investment 
assets 17,580 15,347 14.6% 

Investment portfolio Asset allocation 

• Asset liability management as the foundation while preserving 

the security, liquidity and profitability of its managed funds 

• Maximize the investment portfolio returns on the basis of sound 

asset allocation and effective risk control 

• Actively expand new investment channels such as infrastructure 

debt investment to effectively improve investment return under 

the premise of ensuring fund security 

Investment strategy 

1 

2 

3 

35.9% 33.5% 

48.9% 50.7% 

6.8% 8.2% 

5.2% 4.1% 
3.2% 3.4% 

2012年12月31日 2013年6月30日 

定期存款 债权型投资 股权型投资 现金及现金等价物 其他投资 

31 December 2012 30 June 2013 

Term 
deposits 

Debt 
securities 

Equity 
securities 

Cash & cash 
equivalents 

Other investment 
assets 
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Embedded value 4 
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(RMB million) 

Embedded value—composition analysis 

26,795  

45,413  (11,424)  

60,785  

2013年6月30日 

经调整的净资产价值 

扣除偿付能力额度 

成本前的有效业务价值 

偿付能力额度成本 2013年6月30日 

内含价值 

30 June 2013 
Adjusted NAV 

 

Value of in-force business 
before deducing cost of 

required capital 

Cost of required capital 30 June 2013 
Embedded value 
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Embedded value—analysis of change 

(RMB million) 

56,870 

2,147 
2,835 (169) (503) 

- - - (407) 12 60,785 

期初 

内含价值 

新业务 

价值的影响 

期望收益 运营经验 

偏差 

经济经验 

偏差 

运营假设 

变动 

经济假设 

变动 

注资及股东 

红利分配 

其他 寿险业务 

以外的其 

他股东价 

值变化 

期末 

内含价值 

EV at 
beginning of 

period 

Impact of new 
business 

Expected 
return 

Operating 
experience 
variances 

Economic 
experience 
variances 

Operating 
assumption 

changes 

Changes in 
economic 

assumptions 

Capital 
injection / 

shareholder 
dividend 
payment 

Others Value change 
other than 

life insurance 
business 

EV at end of 
period 
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9.9% 

20.9% 

10.6% 

27.5% 

2011 2012

按新单保费（FYP） 按标准保费（APE） 

2,178 
2,073 

2012年1-6月 2013年1-6月 

Value of half year’s new business  

New business margin1 Value of half year’s new business1 

(RMB million) 

Notes: 
1.  Value of first half year’s new business as of 30 June 2012 was recalculated based on the assumption as of 31 December 2012 
2.  New business margin based on FYP = value of half year's new business / FYP 
3.  New business margin based on APE = value of half year's new business / (100% * first year regular premiums + 10% * first year single premiums) 

2 3 

1H2012 1H2012 1H2013 1H2013 1H2012 1H2013 

Based on first year 
premium2 (FYP) 

Based on annual premium 
equivalent3 (APE) 
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12.6% 

24.5% 

13.3% 

28.7% 

2011 2012

按新单保费（FYP） 按标准保费（APE） 

4,172 
4,070 

2012年 截至2013年6月30日的12个月 

Value of one year's new business 
 

New business margin Value of one year's new business 

(RMB million) 

Notes: 
1. New business margin based on FYP = value of one year's new business / FYP 
2. New business margin based on APE = value of one year's new business / (100% * first year regular premiums + 10% * first year single premiums)                                               

1 2 

2012年 

 

2012年 

 

截至2013年 
6月30日的12个月 

截至2013年 
6月30日的12个月 

截至2013年 
6月30日的12个月 

12 months ended 
30 June 2013 

2012 2012 12 months ended 
30 June 2013 

2012 12 months ended 
30 June 2013 

Based on first year 
premium1 (FYP) 

Based on annual premium 
equivalent2 (APE) 
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Agenda 

Strategy and outlook 

Overview 

Insurance business 

Embedded value 

Strategy and outlook 

4 

1 

2 

5 

Investment performance 3 
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Summary of initiatives 

Customer-centric strategy 

Value and essence Reforms and innovations Existing business 

Establish a customer-centric 
system 

Management system reform 

Strengthen organizational 
development 

Continue to drive high-
performance growth 

Initiate amendments to 
“basic law” 

Focus on high-value and 
high-protection long-term 
regular premium products 

Implement value-driven 
performance evaluation 
system 

Grasp historic opportunities in urbanization and aging demographics 

Healthcare industry Pension industry 

Healthcare centre Health insurance 

Solidify management, 
innovation, and investment 
capabilities 

Promote asset-oriented 
products 

Pension insurance Xinhua Village 
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Outlook 

Deepen the reform 

of regional 

management and  

delegate 

management 

responsibilities to 

front-line units  

NCI  

Strengthen 

fundamental 

management, 

investment and  

innovation 

capabilities and 

enhance operational 

management 

Take advantage  

of beneficial  

policies and  

expand investment 

channels to drive 

enhanced insurance 

funds management  

Enhance product 

innovation 

capability and asset 

and  

liability 

management  

Far reaching impact of fee 
rate liberalization to test the 
adaptive, innovation and risk 
management capabilities of 

the industry 

Uncertainties of the global 
and domestic economy, and 

frequent volatilities in 
financial markets  

Intensified competition in 
banacasurrance channel and  

cash flow pressure from 
surrenders and maturity 

Difficulties in rapidly 
improving the investment 

returns, and full recovery of 
the underwriting business 

will take time 

Challenges 

Countermeasures 

Balance the development of 
value and scale during the 
strategic transformation 

Customer-centric 
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Q & A 


