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 These materials are for information purposes only and do not constitute or form part of an offer or invitation to sell or 

issue or the solicitation of an offer or invitation to buy or subscribe for securities of New China Life Insurance Company 

Ltd. (the “Company”) or any of its holding company or affiliates in any jurisdiction. No part of these materials shall form 

the basis of or be relied upon in connection with any contract or commitment whatsoever 

 The information or opinions contained in these materials has not been independently verified. No representation or 

warranty, whether expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, 

completeness or correctness of such information or opinions contained herein. The information and opinions contained 

in these materials are provided as of the date of the presentation, are subject to change without notice and will not be 

updated or otherwise revised to reflect any developments, which may occur after the date of the presentation. The 

Company, any of its affiliates, directors, supervisors, senior managers, officers, employees, advisers and their respective 

representatives shall not have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from or 

in reliance upon any information contained or presented in or derived from these materials or otherwise arising in 

connection with these materials 

 These materials contain statements that reflect the Company’s current beliefs and expectations about the future as of 

the respective dates indicated herein. These forward-looking statements are based on a number of assumptions about 

the Company’s operations and businesses and on factors beyond the Company’s control, and are subject to significant 

risks and uncertainties, and, accordingly, the actual results may differ materially from these forward-looking statements. 

You should not place undue reliance on any of such forward-looking information. The Company assumes no obligation 

to update or otherwise revise these forward-looking statements for new information, events or circumstances that 

emerge subsequent to such dates 

Disclaimer 
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As the global economy gradually recovered in 2012, the Chinese economy remained stable 
alongside steady social and economic progress. Against the backdrop of milder growth and 
tightened regulation, the life insurance sector in China continued its transformation on the back of 
2011, with the balanced development between value and scale emerging as the new guiding 
principle for the sector.  

 

In 2012, New China Life Insurance (NCI) – while ensuring the priority of steady business 
growth – pressed ahead with a strategic transformation toward a "value-based" path of balanced 
development, driving progress through a multitude of areas including high-level direction, business 
growth and comprehensive management. First, NCI established a central operational principle that 
places equal importance on both value and scale; second, NCI further optimized the business mix of 
various channels, increased the marketing efforts for high-value products and long-term products, 
and enhanced its new business margin; third, NCI further cemented the foundation for value 
management, and continued to improve its comprehensive management capability by optimizing  
the budget management model, the performance and executive management system, as well as 
the operating efficiency of support staff.  

Overview 
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Unit: RMB million  2012 2011 Change (%)  

Gross written premiums 97,719 94,797 3.1%  

Market share 9.8%  9.9%  0.1 ppt 

Net profit attributable to 
shareholders of the Company 

2,933 2,799 4.8%  

Total assets 493,693  386,771  27.6% 

Shareholders' equity 
attributable to the Company 

35,870  31,306  14.6% 

Basic earnings per share (RMB) 0.94 1.24 24.2% 

Net assets per share attributable 
to shareholders of the Company 

11.50 10.04 14.5%  

Weighted ROAE 8.7% 16.8% 8.1 ppts 

Key financial & business indicators  
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Unit: RMB million  2012 2011 Change(%)  

Investment assets 478,481  373,958  28.0% 

Total investment income1 13,539 12,677 6.8% 

Total investment yield 3.2% 3.8% 0.6 ppts 

Net investment yield 4.7% 4.1% 0.6 ppts 

Embedded value 56,870 48,991 16.1% 

Value of one year’s new 
business 

4,172 4,360 4.3% 

Solvency margin 192.56% 155.95%   36.6 ppts 

Note： 

1. Total investment income = interest income from cash and cash equivalents, term deposits, debt securities and other investment assets + dividend income from equity securities + realized gains/(losses) 
+ unrealized gains/(losses) + impairment losses on financial assets 

Key financial & business indicators (cont'd) 
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2011 2012

42,754 

33,694 

2010 2011 2012

FYP Renewal premium

91,679 
94,797 

97,719 

 52,043 

64,025 

2011 2012

Premium growth maintains while market position 
remains strong 

Gross written premiums 

3 3 3 

8.9% 9.9% 9.8% 

First year premiums (FYP) Renewal premiums 

60.5% 

39.5% 

57.3% 

42.7% 

38.9% 
54.9% 

65.5% 

61.1% 

45.1% 
34.5% 

(RMB million) (RMB million) (RMB million) 

NCI ranking1  ： 

Market share1： 

Note：1.   Market ranking and market share data derived from CIRC 

Single premiums Regular premiums Renewal premiums 
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2011 2012

9,758 
10,131 

26,113  

32,862  

2011 2012

35,871  

42,993  

2011 2012

Individual insurance agent channel  
 — Focused on value-based growth and sustained optimization of 
term structure 

37.8% 

44.0% 

Individual insurance  
agent channel GWP 

Individual insurance  
agent channel FYP 

Individual insurance  
agent channel renewal premiums 

22.8% 

30.1% 

91.0% 88.3% 

50.2% 

51.3% 

9.0% 11.7% 

Individual insurance 
agent channel GWP 

% of total GWP 

% of total FYP 

Single premiums 

Regular premiums Individual insurance agent channel  
renewal premiums 

% of total renewal premiums 
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2011 2012

1,351 

1,776 

24,996 29,161  

2011 2012

202,034 
203,651 

4,534  

4,592  

2011 2012

Individual insurance agent channel (cont'd)  
 — Focused on value-based growth and sustained optimization of 
term structure 

51.1% 
51.3% 13.8% 

17.5% 

12.4% 

14.3% 

FYP from regular products with 
payment period of 20 years or above 

Agent channel FYP generated by 
renewal team 

Number of agents 

(RMB million) (RMB million) 

Premiums  % of agent channel FYP 

% of agent channel FYP  

Number of high-performing agents 

High-performing agents as % of total   
number of agents 

Agent channel FYP generated 
by renewal team 
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2011 2012

56,692 
52,163 

2011 2012

5,463 

4,581 
25,707 

30,594 

2011 2012

2011 2012

30,985 

21,569 

Bancassurance channel  
 — Optimizing product mix in response to industry-wide adjustments 

59.8% 
53.4% 

72.5% 

64.0% 

72.2% 

90.0% 

24.4% 23.5% 

76.5% 

75.6% 

49.4% 47.8% 

Bancassurance channel GWP Bancassurance channel FYP 

(RMB million) (RMB million) 

Bancassurance channel GWP % of total GWP % of FYP Single premiums Regular premiums 

Bancassurance channel renewal premiums FYP from regular products with payment period of 5 years or above 

(RMB million) (RMB million) 

% of bancassurance channel FYP  Premiums % of total renewal premiums Premiums 
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1,302 

1,466 

2011 2012

818 

635 

114 462 

2011 2012

932 

1,097 

14 

Group insurance business & wealth management channel 

(RMB million) (RMB million) 

Group insurance business GWP Wealth management channel GWP 

FYP Renewal premiums 



12 

0 
141 
212 

8 
99 

181 

66 
148 
239 

249 
207 

73 

185 
161 
153 

189 
189 
198 

230 
230 
238 

255 
102 

0 

        

0 
136 
126 

This document is for specific use only, the "Disclaimer" is an integral part of this document 

4.69% 

5.54% 

6.64% 

2010 2011 2012

0.87% 

91.40% 

0.04% 

6.64% 1.05% 

Traditional Participating Universal Health Accident

Enhanced product offering and focus on high-value products 

 In 2012, NCI's product mix is still primarily composed of 

participating insurance products, which contributed to 91.4%  of 

total GWP  

 Health insurance products generated RMB6,491 million of premium 

in 2012, an increase of 23.5% YoY, achieving much faster growth 

than overall GWP 

 Health insurance premiums as % of total GWP increased from 

5.5% in 2011 to 6.6% in 2012, reflecting the Company's strategic 

focus on value enhancement through product transformation 

2012 premium breakdown by product Health insurance premiums as % of total GWP 
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91.5% 
89.8% 

2011 2012

88.3% 88.5% 

2011 2012

27,111 
27,766 

2011 2012

25-month persistency ratio 

13-month persistency ratio Amount of customers 

Customer base & customer service quality 
 — Customer base maintains steady growth and persistency ratio remains stable 

(thousand persons) 
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3.8% 

3.2% 

2011 2012

4.1% 

4.7% 

2011 2012

Investment assets Total investment yield Net investment yield 

373,958 

478,481 

2011 2012

(RMB million) 

Investment strategy and performance 
 —Superior asset allocation and effective risk control 
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  Asset liability management as the foundation while 

preserving the security, liquidity and profitability of its 

managed funds 

  Maximize the investment portfolio returns on the basis of 

sound asset allocation and effective risk control 

Unit: RMB million 2012 2011 Change (%)  

Investment assets 478,481 373,958 28.0% 

Term deposits 171,853 122,949 39.8% 

Debt securities 234,130 190,464 22.9% 

Equity 32,085 29,051 10.4% 

 －Funds 15,869 12,077 31.4% 

 －Stocks 16,216 16,974 4.5% 

Cash & cash 
equivalents 

25,066 21,095 18.8% 

Other investment 
assets 

15,347 10,399 47.6% 

Investment portfolio Asset allocation 

Investment strategy 

1 

2 

Investment strategy and performance 
 —Superior asset allocation and effective risk control (cont'd) 
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Investment strategy and performance  
 —Broadening of investment channels 

In
v
e
stm

e
n

t ch
a
n

n
e
ls b

ro
a
d

e
n

e
d

 

NCI swiftly responded to regulatory policy changes and proactively applied for investment licenses, successfully obtaining licenses to 
undertake overseas investments, equity and real estate investments from the CIRC in 2012, along with a newly granted USD500 million quota 

for overseas investments from SAFE, both of which significantly broadened the Company’s investment channels. Overseas investments, 
equity and real estate investment businesses are experiencing proactive and steady progress 

Regulatory bodies have gradually broadened the investment channels for insurance funds in recent years, conducive to 
the development of asset management businesses for the insurance industry, and ushering in new growth 
opportunities for the sector 

2006 

 Indirect 
investments in 
infrastructure 
projects 

 Equity investments 
in unlisted 
commercial banks 

2007 

 Overseas assets 

2008 

 Encouraged 
alternative 
investments 
associated with 
infrastructure 
investments 

2009 

 New "Insurance Law" 
came into effect 

 Real estate investments 

 Specific measures for 
unlisted equity 
investments 
promulgated 

2010-2011 

 Investments in unsecured 
debt and unlisted equity 
approved 

 Threshold for investments  in 
equities and equity mutual 
funds raised to 20% of the 
company’s total assets in 
latest quarter 

 Direct or indirect equity 
investments in corporations 

2012 to date 

Series of detailed policies 
 "Provisions on the Participation of Insurance 

Funds in the Stock Index Futures Trading" 

 "Tentative Measures for the Participation in 
Financial Derivatives Trading by Insurance 
Funds" 

 "Implementing Rules for the Tentative 
Measures for the Administration of Overseas 
Investment of Insurance Funds" 

 "Tentative Administrative Measures for the 
Investment of Insurance Funds in Infrastructure 
Bond Investment Plans" 

 Circular on Investment in Relevant Financial 
Products with Insurance Funds 

 Circular on Issues Relating to Investment in 
Equity and Real Estate of Insurance Proceeds  

 "Interim Measures on Investment in Bonds of 
Insurance Proceeds" 

Offshore 
investment 

license 

Equity 
investment 

license 

Real estate 
investment 

license 
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Investment performance 
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Insurance business 

Strategy and outlook 

3 

5 

1 

2 

Embedded value 4 
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Embedded value—composition analysis 

25,458  

42,321  (10,909)  

56,870  

(RMB million) 

31 Dec 2012 
Adjusted NAV 

Value of in-force business before 
deducting cost of required capital 

Cost of required capital  31 Dec 2013 
Embedded value 
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Embedded value—analysis of change 

48,991 

4,475 

4,841 670 (103) (251) (299) (1,221) (213) (19) 56,870 

(RMB million) 

EV at 
beginning of 

period 

Impact of new 
business 

Expected 
return 

Operating 
experience 
variances 

Economic 
experience 
variances 

Operating 
assumption 

changes 

Changes in 
economic 

assumptions 

Capital 
injection / 

shareholder 
dividend 
payment 

Others Value change 
other than 

life insurance 
business 

EV at end of 
period 



21 

0 
141 
212 

8 
99 

181 

66 
148 
239 

249 
207 

73 

185 
161 
153 

189 
189 
198 

230 
230 
238 

255 
102 

0 

        

0 
136 
126 

This document is for specific use only, the "Disclaimer" is an integral part of this document 

New business value 

New business margin Value of one year's new business 

4,360 
4,172 

2011 2012

Note:  

1. New business margin based on FYP = value of one year's new business / FYP 

2. New business margin based on APE = value of one year's new business / (100% * first year regular premiums + 10% * first year single premiums) 

(RMB million) 

Based on annual premium  

Equivalent  (APE) 

Based on first year premium  (FYP) 1 

2 

10.2%

22.4%

12.4%

25.6%

2011 2012 2011 2012 
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Agenda 

Strategy and outlook 

Overview 

Insurance business 

Embedded value 4 

1 

2 

5 

Investment performance 3 
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Strategic transformation progress 

Firmly expanding new 
businesses 

Optimizing product 
portfolios and increasing 

new business margin 

Improving investment 
management 

 Established senior care 
management company, 
building the fundamental 
framework for senior care 
business 

 Wuhan and Xi'an Clinics 
commenced operations 
with fundamentally 
established governance 
and organizational 
structure 

 Enhanced product 
planning system, 
reconsolidated product 
portfolios, and established 
new product strategy 

 Increased degree of 
structural adjustment, 
launching products with 
high new business margin 

 Explored how to target 
high-end customers as well 
as new recruitment 
methods 

 Continued to strengthen 
establishment of high 
performing agent force 

Strategic transformation progress 

Exploring customer 
operation and business 

model changes 

 Maintained prudent 
investment strategy to 
deliver stable return on 
overall assets 

 Obtained licenses for 
equity, real estate and 
offshore investments, 
further broadening 
investment channels 

1 2 3 4 

Research, evaluation, design and experimental results of NCI's transformation 

NCI has deepened its understanding of the transformation process across all levels of the company, and 
undertook proactive efforts towards transformation, driving continued optimization of business structure and 

increase in new business margin, comprehensively confirming the direction of transformation  
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2013: turning challenges into opportunities 

Closer to 

customers and 

markets 

NCI  

Simplify 

decision-

making 

process, faster 

response to 

market 

changes 

Optimize 

resource 

allocation 

efficiency 

Better 

motivate 

front-line sales 

Pressure on cash flow and 
customer loss due to 

maturities and surrenders 

Hypercompetition in high-
yield saving-substitute 

insurance products 

Long-existing misleading sales 
practice and resulting 
continued attention 

Changes to competitive 
landscape of bancassurance 

business 

Confronted with challenges  

Countermeasures 

"Winning customers means 
winning the world" 

Customer-centric 
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Outlook 

 

 

 

The overall development trend of the life insurance industry is still not expected to be optimistic in 2013 with the co-
existence of opportunities and challenges. Improvement in macro-economy and financial environment, opportunities arising 
from urbanization and aging population, release of demand in insurance such as health and pension, as well as the 
introduction of a series of new investment and regulatory policies will probably favor the development of life insurance 
industry in the long term. At the same time, factors such as the ongoing industry-wide adjustments in bancassurance and 
incoming peak of life insurance maturities claims would continue to present formidable challenges for life insurers. 

 

In light of future opportunities and challenges, the Company will continue to uphold its “customer-centric” 
development strategies, sustain steady growth of its existing businesses, undertake reform and innovation, as well as 
emphasize on value and return to the essence of life insurance. Capturing the prevailing opportunities arising from 
urbanization and aging population, the Company will strive to build itself as the best financial services conglomerate in China 
with a core focus on comprehensive life insurance. 

 

Through establishing a service system based on customers’ entire life cycle as well as ancillary policy system, institution 
system, sales team, training system, product system, operation system and information system with focus on core customer 
groups, the Company aims to establish and improve its “customer-centric” structures and operation system, and thus foster 
the shift of the Company’s customer base towards those of mid or higher income. At the same time, the Company plans to 
proactively explore innovative business development modes, while actively expand into internet sales business and utilize the 
extensive customer base on the internet with a view to effectively create a channel catering for emerging consumer groups 
and their consumption characteristics. The Company plans to constantly widen its investment channels to enhance its 
capabilities in utilizing funds. With the establishment of systematic risk control mechanism with rapid response, enhancement 
on IT system reform and innovation as well as risk prevention capabilities, continuous optimization of the construction of back 
office support such as risk control, operation and IT, the comprehensive management would be enhanced and thus promote 
the solid development of the Company. The Company strives to realize steady growth in GWP, business value and net profits 
in 2013 according to our plan.  

 

We believe that through the united efforts of all NCI employees, with devoted management, determined reform, 
rational transformation, and passionate entrepreneurship, New China Life will steadily and surely enter into a bright,  
broad, and scenic landscape in the new era. 
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Q & A 


