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Disclaimer 

§  These	  materials	  are	  for	  informa9on	  purposes	  only	  and	  do	  not	  cons9tute	  or	  form	  part	  of	  an	  offer	  or	  invita9on	  to	  sell	  or	  issue	  or
	  the	  solicita9on	  of	  an	  offer	  or	  invita9on	  to	  buy	  or	  subscribe	  for	  securi9es	  of	  New	  China	  Life	  Insurance	  Company	  Ltd.	  (the
	  “Company”)	  or	  any	  of	  its	  holding	  company	  or	  affiliates	  in	  any	  jurisdic9on.	  No	  part	  of	  these	  materials	  shall	  form	  the	  basis	  of	  or	  be
	  relied	  upon	  in	  connec9on	  with	  any	  contract	  or	  commitment	  whatsoever.	  

§  The	  informa9on	  or	  opinions	  contained	  in	  these	  materials	  has	  not	  been	  independently	  verified.	  No	  representa9on	  or	  warranty,
	  whether	  expressed	  or	  implied,	  is	  made	  as	  to,	  and	  no	  reliance	  should	  be	  placed	  on,	  the	  fairness,	  accuracy,	  completeness	  or
	  correctness	  of	  such	  informa9on	  or	  opinions	  contained	  herein.	  The	  informa9on	  and	  opinions	  contained	  in	  these	  materials	  are
	  provided	  as	  of	  the	  date	  of	  the	  presenta9on,	  are	  subject	  to	  change	  without	  no9ce	  and	  will	  not	  be	  updated	  or	  otherwise	  revised
	  to	  reflect	  any	  developments,	  which	  may	  occur	  aSer	  the	  date	  of	  the	  presenta9on.	  The	  Company,	  any	  of	  its	  affiliates,	  directors,
	  supervisors,	  senior	  managers,	  officers,	  employees,	  advisers	  and	  any	  of	  their	  respec9ve	  representa9ves	  shall	  not	  have	  any
	  liability	  whatsoever	  (in	  negligence	  or	  otherwise)	  for	  any	  loss	  howsoever	  arising	  from	  or	  in	  reliance	  upon	  any	  informa9on
	  contained	  or	  presented	  in	  or	  derived	  from	  these	  materials	  or	  otherwise	  arising	  in	  connec9on	  with	  these	  materials.	  

§  These	  materials	  contain	  statements	  that	  reflect	  the	  Company’s	  current	  beliefs	  and	  expecta9ons	  about	  the	  future	  as	  of	  the
	  respec9ve	  dates	  indicated	  herein.	  These	  forward-‐looking	  statements	  are	  based	  on	  a	  number	  of	  assump9ons	  about	  the
	  Company’s	  opera9ons	  and	  businesses	  and	  on	  factors	  beyond	  the	  Company’s	  control,	  and	  are	  subject	  to	  significant	  risks	  and
	  uncertain9es,	  and,	  accordingly,	  the	  actual	  results	  may	  differ	  materially	  from	  these	  forward-‐looking	  statements.	  You	  should	  not
	  place	  undue	  reliance	  on	  any	  of	  such	  forward-‐looking	  informa9on.	  The	  Company	  assumes	  no	  obliga9on	  whatsoever	  to	  update	  or
	  otherwise	  revise	  these	  forward-‐looking	  statements	  for	  new	  informa9on,	  events	  or	  circumstances	  that	  emerge	  subsequent	  to
	  such	  dates.
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Industry	  Development	  Trend 

Company’s	  Development	  Outlook	  for	  the	  Future
	  Five-‐year	  Period	   

Company’s	  Strategy	  for	  2017 3	  

2	  

1	  



255	  
102	  
0	  

91	  
155	  
213	  

165	  
165	  
165	  

112	  
173	  
71	  

249	  
207	  
73	  

47	  
85	  
151	  

4

Macro-‐economy	  SituaIon 

•  Medium-‐to-‐low	  growth	  rate	  with	  L-‐shape	  trend	  

•  Development	   mode	   transforming	   gradually	   with	   structural	   reform	   and	   	   intensifying	  

structural	  reform	  as	  the	  top	  prioriIes	  

Major	  economic	  enIIes	  in	  the	  world	  are	  experiencing	  slow	  recovery	  while	  
Chinese	  economy	  is	  at	  a	  new	  normal	  phase	  characterized	  with	  structural	  
adjustment	  and	  steady	  growth 

Economic	  Growth	  Slowing	  Down	  

•  Low	  interest	  rate	  environment	  expected 

•  Robust	  fiscal	  policy,	  prudent	  and	  loose	  monetary	  policy	  

•  Real	  economy	  development	  sImulated	  by	  policy	  tools	  including	  interest	  rate	  and	  reserve	  

raIo	  cuts,	  exchange	  rate	  depreciaIon,	  etc.	  

Interest	  Rate	  Falling	  
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Low	  Yield	  for	  Life	  Industry 

High-‐yield	  and	  high-‐pricing	  rate 

Low-‐yield	  and	  low-‐pricing	  rate 

RelaIvely	  low	  risk	  	  
（Proved	  by	  life	  industrial	  
development	  in	  China）	  

RelaIvely	  low	  risk	  
（Proved	  by	  Japanese	  and	  
European	  life	  industry）	  

MulIple	  Risks	  Overlapping	  

Under	  the	  new	  normal	  economy,	  life	  industry	  will	  gradually	  step	  into	  a	  low-‐yield	  

period.	  MulIple	  risks	  will	  emerge	  in	  this	  transiIon	  process 

 

The	  length	  of	  the	  transformaIon	  period	  
depends	  on	  asset	  duraIon 
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OperaIonal	  Risks	  in	  TransformaIon	  Period 

•  Both	  asset	  and	  liability	  sides	  under	  pressure,	  in	  a	  dilemma	  

•  Challenges	  for	  tradiIonal	  profit	  model	  mainly	  driven	  by	  interest	  rate	  spread 

Liability	   Asset 

•  Lack	  of	  projects	  with	  high	  yield	  

and	  low	  risk	  makes	  high	  return	  

hard	  to	  achieve	  

•  Uncertainty	  in	  investment	  yield	  

due	  to	  debt	  credit	  risk,	  asset-‐

liability	  mismatch,	  high	  capital	  

market	  volaIlity,	  falling	  interest	  

rate	  and	  other	  risks 

Solvency 

Risk 

•  Stop	  selling	  wealth	  

management	  products	  –	  	  cash	  

flow	  risk	  

•  Keep	  on	  selling	  wealth	  

management	  products	  –	  yield	  

gradually	  falling	  down,	  leading	  

to	  interest	  loss	  risk	  
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Significant	  Changes	  in	  AccounIng	  Standards	  
——Financial	  Instruments 

Debt	  (including	  hybrid	  contracts)	  

Pass	  

No	  

Neither	  (1)	  
nor	  (2)	  

BM	  with	  objecIve	  that	  
results	  in	  collecIng	  
contractual	  cash	  flows	  and	  
selling	  FA	  

1	   3	  2	  

No	  

Yes	  

DerivaIves	   Equity	  	  

No	  

Yes	  

AmorIsed	  	  
cost	   FVPL	  

FVOCI	  
(with	  recycling)	  

FVOCI	  (no	  
recycling)	  

Contractual	  cash	  flow	  characterisIcs	  test	  

(SPPI	  test)	  (at	  single	  instrument	  level)	  

Fail	  

Hold-‐to-‐collect	  
contractual	  cash	  
flows	  

CondiIonal	  fair	  value	  	  
opIon	  (FVO)?	  	  

Held	  for	  trading?	  

Yes	  

No	  

FVOCI	  
opIon?	  

‘Business	  model’	  assessment	  
(at	  an	  aggregate	  level)	  
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Significant	  Changes	  in	  AccounIng	  Standards	  
——Financial	  Instruments

•  	   The	   classificaIon	   and	   measurement	   of	   financial	   assets	   will	   change	   from	   4	  

categories	  to	  3	  categories.	  This	  change	  will	  highlight	  the	  impact	  on	  the	  Company	  

resulted	  from	  the	  management	  pagern	  and	  feature	  of	  the	  financial	  assets	  held	  

•  With	   the	   downturn	   of	   market	   interest	   rate,	   most	   of	   life	   insurance	   companies	  

increased	   equity	   investment.	   Different	   business	   model	   or	   investment	   strategy	  

chosen	  may	  lead	  to	  different	  impact	  on	  both	  value	  and	  volaIlity	  in	  net	  profit	  and	  

other	  comprehensive	  income(OCI)	  

•  The	   introducIon	   of	   expected	   credit	   loss	   model	   set	   higher	   requirement	   on	   the	  

quality	  of	  debt	  investment	  assets	  and	  the	  Company’s	  ability	  when	  judging	  credit	  

risk	  of	  all	  terms	  
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Significant	  Changes	  in	  AccounIng	  Standards	  
——Financial	  Instruments 

Contract Service 
Margin（CSM） 

Future Cash Flows 

Risk Adjustment 

Discounting（curren
t rate） 

Fulfilment Cash flows 

Changes in financial 
assumption (after 

deduction of interest 
accrued mentioned 

above, and also need 
deduct the amount 
absorbed in CSM if 
VFA method used) 

Interest (with 
appropriate 

method)  

Income Statement 

Profit and loss -  
Investment result 

Other comprehensive 
income 

(if OCI option is used) 

 
The following 
changes related 
to future 
insurance 
coverage and 
service: 
- BBA method: 
changes in non-
financial 
assumptions 
- VFA method: 
changes in the 
floating fee 
 

Changes in non-
financial 
assumptions 
(related to past and 
present insurance 
coverage and service, 
and also need have no 
impact on basic items if 
under VFA method) 

Accounting 
Policy 

Option  

Insurance	  Contract	  LiabiliIes	  in	  
Statement	  of	  financial	  positon	  

Statement of 
Comprehensive Income 

Amortization of 
Contract Service 

Margin（CSM） 

“Investment component” of cash flow will not be 
recognized in profit and loss/comprehensive income 

Profit and loss -  
Underwriting result 
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Significant	  Changes	  in	  AccounIng	  Standards	  
——Financial	  Instruments

•  	   The	   income	   statement	   will	   be	   significantly	   changed.	   DefiniIon	   of	   major	   line	  

items	  will	  change	  substanIvely,	  and	  most	  of	  operaIng	  results	  performance	  will	  

reflect	  in	  OCI	  

•  Measurement	   of	   insurance	   contract	   liabiliIes	   will	   be	   significantly	   changed,	  

which	   has	   material	   impact	   on	   valuaIon	   models	   and	   valuaIon	   methods	   of	  

insurance	  contract	  liabiliIes	  

•  The	  relevance	  and	  complexity	  of	  accounIng	  standards	  on	  financial	   instruments	  

and	  insurance	  contracts	  will	  increase,	  which	  lead	  to	  higher	  requirement	  on	  ALM.	  

Life	   insurance	   companies	   should	   pay	  more	   agenIon	   to	   business	   strategy	   and	  

long-‐term	  risk	  
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Regulatory	  Policies 

No. Policy Contents 

CIRC	  
〔2016〕No.	  22	  	  	   

No#ce	   on	   Regula#ng	  Medium	   and	   Short	   Term	  
Life	  Insurance	  Products	  by	  CIRC 

First	   official	   documents	   regula9ng	  medium	  
and	  short	  term	  products	   

CIRC	  Life	  	  
〔2016〕No.	  199 

No#ce	   on	   Strengthening	   Regula#ons	   on	   Life	  
Insurance	  Products	  by	  CIRC 

Reinforcing	   limita9ons	   on	   medium	   and	  
short	  term	  products	  sales CIRC	  

〔2016〕No.	  76 
No#ce	  on	  Reinforcing	  Regula#ons	  on	  Actuarial	  
System	  of	  Life	  Insurance	  by	  CIRC 

CIRC	  Fund	  
〔2016〕No.104	  	  	  	   

No#ce	   on	   Strengthening	   Regula#ons	   on	  
Package-‐type	   Insurance	   Asset	   Management	  
Products	  by	  CIRC 

Preven9ng	   systemic	   risk	   caused	   by	  
overinvestment	   by	   stressing	   8	   prohibited	  
situa9ons 

CIRC	  
〔2016〕No.10 

No#ce	   on	   Implemen#ng	   Chinese	   Risk-‐Oriented	  
Solvency	  System	  by	  CIRC 

Ending	   the	   “2	   parallel	   track”	   transi9on	  
period	  and	  switching	  to	  C-‐ROSS	  officially	   

Decision	  on	  Amendment	  of	  Provisional	  Rules	  on	  
Insurance	   Asset	   Management	   (DraF	   for	  
Comments) 

Broadening	   investment	   channels	   and	  
incorpora9ng	   insurance	   asset	  management	  
into	  na9onal	  strategy 

• CIRC	  stressing	  protecIon	  as	  the	  essence	  	  
• Reinforcing	  structural	  reform	  on	  supply	  side 

• Tightening	  regulaIons	  on	  both	  asset	  and	  liability	  
sides	  by	  issuing	  a	  series	  of	  regulatory	  policies 
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RegulaIon	  OrientaIon 

Expand	  MulI-‐level	  Pension	  Service 

•  Develop	  commercial	  pension	  insurance	  related	  to	  the	  enterprise	  /	  occupaIonal	  pension	  

•  Launch	  tax	  deferred	  commercial	  pension	  insurance	  

•  Support	  	  parIcipaIon	  in	  pension	  insurance	  agency	  business	  and	  comprehensive	  reform	  on	  

the	  aged	  service	  industry	  

The	   13th	   Five-‐year	   Plan	   of	   China's	   Insurance	   Industry	   Development	   requires	   the	   industry	   to	  

acIvely	   parIcipate	   in	   construcIng	   the	   commercial	   insurance	   into	   an	   important	   pillar	   of	   the	  

social	  security	  system 

Develop	  Diversified	  Health	  Insurance 

•  Develop	  commercial	  health	  insurance	  related	  to	  primary	  medical	  insurance	  

•  Fully	  launch	  tax	  benefit	  commercial	  health	  insurance	  

•  Encourage	  the	  development	  of	  various	  commercial	  nursing	  insurance	  and	  health	  service	  

•  More	  parIcipaIon	  in	  medical	  insurance	  agency	  business	  
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Future	  Development	  Trend	  

Less	  contribuIon	  from	  wealth	  management	  type	  products 

•  Wealth	  management	  products	  lose	  compeIIve	  edge	  

•  Medium	  and	  short	  term	  business	  shrink	  under	  the	  policy	  guidance 

Sustainable	  development	  with	  protecIon	  essence	  as	  the	  main	  focus	   

•  Focus	  on	  value	  rather	  than	  scale	  

•  Focus	  on	  long-‐term	  development	  rather	  than	  short-‐term	  growth	  

•  Focus	  on	  protecIon	  essence	  rather	  than	  investment	  return 

Pension	  and	  health	  insurance	  leading	  the	  market	  gradually	  	   

•  ProtecIon	  type	  products	  including	  pension,	  medical,	  health,	  general	  life	  and	  accident	  

insurance	  leading	  	  the	  	  market	  

•  Tremendous	  potenIal	  for	  commercial	  or	  policy	  medical	  and	  pension	  insurance	  as	  a	  

supplement	  to	  	  the	  social	  security	   
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Development	  Vision 

The	  Best	  in	  China 

•  ConInuous	  value	  growth,	  outstanding	  customer	  service,	  leading	  market	  

posiIon,	  dedicated	  and	  professional	  team,	  lean	  and	  efficient	  

management,	  well-‐known	  brand	  and	  cohesive	  culture	  

Comprehensive	  Life
	  Insurance	  Business 

•  Life	  insurance	  industry	  chain	  covering	  various	  needs	  throughout	  customer	  

life	  span	  

•  Meet	  customer	  needs	  for	  protecIon,	  health,	  elderly	  care	  and	  etc.	  and	  fully	  

exploit	  the	  advantage	  of	  life	  insurance	  

Financial	  Service
	  Group 

•  Two	  pillars:	  life	  insurance	  business	  and	  asset	  management	  

•  Expand	  to	  other	  financial	  service	  sectors	  including	  banking,	  securiIes,	  

funds	  and	  leasing	  	  at	  appropriate	  Ime	  

The	   company	   aims	   to	   become	   China's	   best	   financial	   service	   group	   with	   all-‐rounded	   life	  

insurance	  business	  as	  the	  core	  in	  the	  future 
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Development	  ObjecIves	   
•  Strong	  overall	  capacity,	  steady	  premiums	  growth	  
•  Strong	  compeIIve	  force,	  	  noIceable	  improvement	  of	  compeIIveness	  in	  

agent	  channel	  and	  in	  large	  and	  medium	  sized	  ciIes	  
•  Strong	  team,	  stable	  team	  size	  and	  ever-‐improving	  skills	  
•  Strong	  operaIonal	  capacity	  of	  subsidiaries,	  beger	  operaIon	  results	  and	  

synergy	  effect	  

Strong	  NCI 

•  Higher	  operaIonal	  value,	  stable	  increase	  in	  net	  assets	  and	  first	  year	  NBV,	  
above	  average	  comprehensive	  investment	  yield,	  conInuous	  opImizaIon	  
of	  profit	  sources	  

•  Increasing	  value	  of	  serving	  society	  and	  clients,	  higher	  quanIty	  and	  quality	  
of	  clients,	  and	  leading	  posiIon	  in	  service	  efficiency,	  client	  saIsfacIon	  and	  
net	  promoter	  score	  

High	  Value	  NCI 

•  Business	  structure	  opImizaIon,	  primary	  establishment	  of	  	  the	  regular-‐
premium-‐driven	  development	  model	  

•  EffecIve	  and	  strict	  internal	  control,	  no	  systemaIc	  or	  regional	  risk	  
•  EffecIve	  operaIonal	  risk	  control,	  appropriate	  solvency	  capacity	  all	  the	  Ime	  

Sustainable	  NCI 

Harmonious	  NCI •  Staff	  and	  sales	  team,	  proper	  structure,	  high	  quality	  and	  strong	  moIvaIon	  
•  Higher	  reputaIon	  and	  awareness	  for	  the	  brand	  of	  NCI 
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Development	  Phases 

TransformaIon	  Period	  
（2016-‐2017） 

•  Gradually	  replace	  the	  single	  premiums	  with	  regular	  and
	  renewal	  premiums;	  scale	  expansion	  may	  slow	  down	  

•  IniIally	  establish	  a	  business	  development	  model	  driven	  by
	  regular	  and	  renewal	  premiums	  

•  Fully	  establish	  the	  regular-‐premium-‐driven	  development
	  model	  

•  Focus	  on	  long-‐term	  regular	  premium	  business	  and	  intensify
	  business	  restructuring	  

Harvest	  Period	  
（2018-‐2020） 

0 

500 

1000 

1500 

2000 

2016 2017 2018 2019 2020 

总保费 

首年期交 

续期 

趸交 

Total	  premiums	  
First	  year	  regular	  premiums	  
Renewal	  premiums	  
Single	  premiums	  
 

Unit:	  RMB	  100	  M 
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OperaIon	  Philosophy 

TransformaIon	  &
	  Development 

•  Transform	  the	  development	  model	  from	  single-‐premium-‐driven	  to	  
regular-‐premium-‐driven	  

Independent
	  OperaIon 

•  Strengthen	  	  branch	  operaIonal	  ability,	  achieve	  balance	  between	  
incomes	  and	  outcomes	  and	  create	  higher	  value	  and	  profit	  

Technical	  Support 
•  Reinforce	  IT	  system	  construcIon	  so	  as	  to	  effecIvely	  support	  sales,	  

operaIon	  and	  management	  

Efficient	  Service 
•  Promote	  service	  efficiency,	  achieve	  quick	  seglement	  of	  claims	  and	  quick	  

payment	  as	  well	  as	  good	  reputaIon	  by	  opImizing	  claims	  seglement	  
process	  and	  improve	  customer	  service	  experience	  	  

Risk	  PrevenIon 
•  Strengthen	  internal	  control	  system	  construcIon	  with	  the	  focus	  on	  

prevenIng	  such	  risks	  as	  cash	  flow,	  interest	  loss	  and	  asset/liability	  
mismatch	  
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Development	  IniIaIves 

2	  

1.	  Facilitate	  ConInuous	  and	  Rapid	  Business	  Development	   

2.	  PracIcally	  Strengthen	  Team	  Building 

3.	  EffecIvely	  Strengthen	  IT	  Support	  Capacity 

4.	  Improve	  Customer	  Service	  Level	  	   

5.	  OpImize	  Comprehensive	  Management	  System 

6.	  Reinforce	  ConstrucIon	  of	  Investment	  Capability	  System 

7.	  ConInuously	  Strengthen	  Risk	  Control 
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Development	  IniIaIves（1/7） 

u  Facilitate	  ConInuous	  and	  Rapid	  Business	  Development	   

•  ConInue	  to	  research	  and	  develop	  market-‐leading	  products,	  
and	  culIvate	  branded	  products	  of	  NCI	  

•  Implement	  differenIated	  products	  strategy	  

Innovate	  	  

Products 

•  Employ	  policies	  to	  guide	  business	  structure	  adjustment	  
centering	  on	  value	  

•  Integrate	  different	  channels	  to	  fully	  develop	  regular	  
premium	  business	  

Strengthen	  Regular	  

Premium	  Business	   

•  Focus	  on	  large	  and	  medium	  sized	  ciIes	  business,	  especially	  
in	  the	  urban	  areas	  

•  Strengthen	  policy	  support	  and	  promote	  town	  branches	  
development	  

Develop	  	  

Urban	  Market 

•  Pay	  close	  agenIon	  to	  new	  business	  opportuniIes	  such	  as	  
the	  tax	  deferred	  pension	  insurance	  

•  Push	  forward	  breakthrough	  in	  the	  development	  of	  policy-‐
oriented	  business	  and	  accumulate	  customer	  resource	  

CulIvate	  

	  New	  Business	   
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Development	  IniIaIves（2/7） 

•  Establish	  scienIfic	  and	  standard	  	  market-‐oriented	  human	  resource	  management
	  mechanism	  ,	  and	  incenIve	  and	  restraint	  mechanism	  

•  Implement	  	  professional	  managers	  and	  professional	  technicians	  training	  systems	  

•  Vigorously	  foster	  new	  agent	  manager	  and	  implement	  the	  strategy	  of	  achieving	  “stability
	  of	  high	  and	  middle	  management	  and	  moderate	  mobility	  of	  low-‐level	  agents”	  ;	  

•  EffecIvely	  promote	  the	  effecIve	  agents	  platorm	  by	  improving	  acIvity	  raIo;	  and	  improve
	  producIvity	  by	  increasing	  premium	  per	  policy	  and	  the	  sum	  of	  policies,	  so	  as	  to	  build	  a
	  team	  with	  high	  performance	  and	  producIvity.	  

Build	  a	  Professional	  Staff	  Team 

u  PracIcally	  Strengthen	  Team	  Building 

Build	  a	  Two-‐High	  Sales	  Team 
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Development	  IniIaIves	  （3/7） 

Improve	  SupporIng	  
Capacity	  

•  Consolidate	  technical	  
foundaIon	  

•  Provide	  soluIons	  for	  the	  
exisIng	  and	  future	  business 

•  Enhance	  informaIon	  
level 	  	  

•  Upgrade	  the	  
management	  and	  
decision-‐making	  support	  
level	  

Enhance	  Analysis	  
Ability	   Build	  	  CompeIIve	  Edge	  

•  Establish	  cloud	  compuIng	  
and	  big	  data	  platorm	  

•  Strengthen	  mobile	  Internet	  
applicaIon	  

u  EffecIvely	  	  Strengthen	  IT	  	  Capacity 
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Development	  IniIaIves	  （4/7） 

•  Emphasize	  post-‐sales	  service	  to	  policyholders	  	  

•  Strengthen	  service	  support	  to	  agents	  

Strengthen	  Service	  
Support	   

•  Improve	  basic	  service	  quality	  with	  efficiency	  as	  the	  focus	  

•  Provide	  exquisite	  value-‐added	  service	  with	  emphasis	  on

	  quality	  rather	  than	  quanIty	  

Enrich	  Service	  
Content 

•  Customer	  informaIon	  platorm	  

•  Customer	  analysis	  platorm	  

•  Sales	  service	  platorm	  

Improve	  Service	  
Platorm 

u Improve	  Customer	  Service	  Level 
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Development	  IniIaIves	  （4/7） 

EducaIon	  and	  Training	  Management OperaIon	  Management 

Human	  Resource	  Management Financial	  Management 

•  Establish	  budget-‐centered	  
management	  model	  and	  enhance	  
braches’	  independent	  opera9on	  
capability	   

•  Improve	  the	  construc9on	  of	  
management	  system,	  coordinate	  
employee	  management,	  
performance	  management	  and	  
incen9ve	  remunera9on	  system 

• 	  	  Fully	  develop	  educa9on	  and	  
training,	  and	  rebuild	  a	  top-‐down	  
and	  effec9ve	  training	  system	  
 

• 	  	  Improve	  professional	  level	  in	  
opera9on	  management,	  and	  build	  
modernized	  opera9on	  management	  
system	  by	  op9mizing	  service	  and	  
focusing	  on	  efficiency 

u 	  OpImize	  Comprehensive	  Management	  System 
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Development	  IniIaIves	  （6/7） 

u 	  Reinforce	  ConstrucIon	  of	  Investment	  Capability	  System 

•  Entrusted	  investment	  and	  direct	  investment	  combine	  together;	  internal	  entrustment	  and

	  market	  entrustment	  complement	  each	  other	  

Improve	  and	  Enrich	  Asset	  Management	  Model 

•  Explore	  mulI-‐dimensional	  matrix	  asset	  allocaIon	  system,	  and	  again	  both	  appropriate

	  yield	  and	  saIsfactory	  asset	  quality	  

Explore	  MulI-‐dimensional	  Asset	  AllocaIon	  System 

•  Improve	  management	  organizaIon	  structure	  

•  Enhance	  cooperaIon	  among	  strategic	  planning,	  products	  development,	  sales,	  actuarial

	  business	  	  pracIce	  and	  investment	  

OpImize	  Asset	  Liability	  Management	  Mechanism 
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Development	  IniIaIves	  （7/7） 

u  ConInuously	  Promote	  Risk	  PrevenIon 

•  Intensify	  	  policy	  establishment	  and	  carry	  out	  stringent	  
implementaIon	  

•  Enhance	  process	  management	  and	  realize	  standard	  management	  of	  
the	  whole	  process	  	  

•  Improve	  accountability	  system	  and	  strengthen	  responsibility	  	  

Adhere	  to	  Compliant	  
and	  Legal	  OperaIon	   

Improve	  a	  Sound	  Risk	  
PrevenIon	  
Mechanism 

Enhance	  Solvency	  
Management 

Prevent	  Risks	  in	  Key	  
Areas 

•  Construct	  dynamic	  solvency	  monitoring	  system,	  effecIve	  
transmission	  system	  and	  problems	  warning	  system	  

•  Establish	  	  risk-‐oriented	  Solvency	  Ⅱ	  risk	  management	  structure	  
•  Complete	  risk	  management	  system	  

•  Strictly	  prevent	  risks	  in	  key	  or	  special	  areas	  according	  to	  the	  
classificaIon	  between	  headquarter	  and	  branches	  	  
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Industry	  Development	  Trend 

Company’s	  Development	  Outlook	  for	  the	  Future
	  Five-‐year	  Period	   

Company’s	  Strategy	  for	  2017 

1	  

2	  

3	  
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Achievements	  in	  Early	  Stage	  of	  
TransformaIon 

17ppts

Single 

Regular 

2016	  

53%	  

47%	  

2015	  

70%	  

30%	  

13	  months
	  persistency	  raIo 

Surrender	  rate Agents	  number Regular	  premium	  products
	  producIvity	  per	  capita 

2015 2016 
FYRP	  with	  payment	  duraIon	  

	  of	  10	  year	  or	  above 
Firs	  year	  regular	  premiums	  

(FYRP) 

	  Increased	  Regular	  Premiums OpImized	  Structure

	  Improved	  Quality 	  Improved	  Performance

Note：The	  data	  are	  calculated	  according	  to	  old	  policy	  as	  of	  October	  31,	  2016	  and	  in	  the	  same	  period	  last	  year 

2016 

240	  

2015 

210	  

2016 

12	  

2015	  
 

9	  

21.1	  

14.7	  
12.5	  

10.1	  

2015 2016 

Units:	  billion 

2016 2016 2015 2015 

89%	  85%	  

6.0%	  

9.3%	  

44% 24%

4ppts 3ppts 22%14%

Units:	  ‘000 
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•  Maintain	  a	  certain	  scale	  to	  stabilize	  business	  operaIon 

•  Focus	  on	  long-‐term	  protecIon-‐type	  business	  to	  promote	  steady	  
enhancement	  of	  value 

OpImizing	  
structure 

•  Business	  structure:	  conInue	  to	  improve	  the	  proporIon	  of	  FYRP	  in	  new	  
business	  premiums,	  FYP	  from	  regular	  products	  with	  payment	  duraIon	  
of	   10	   years	   or	   above	   in	   	   total	   FYP,	   	   renewal	   premiums	   in	   total	  
premiums,	  and	  protecIon	  type	  products	  in	  new	  business	  

•  Fees	   structure:	   reasonably	   control	   the	   proporIon	   of	   operaIonal	  
expenditure	  and	  fixed	  fees	  

•  Profit	   structure:	   stabilize	   interest	   spread	   gain	   and	   increase	  mortality	  
surplus	  

•  Reduce	  surrender	  rate	  
•  Stabilize	  cash	  flow	  
•  Prevent	  interest	  spread	  loss	  risks	  

Stabilizing	  
scale 

Enhancing	  
value 

Controlling	  
risks 

OperaIon	  Philosophy	  in	  2017 
Considering	  the	  inner	  and	  outside	  environment,	  the	  Company	  will	  adhere	  to	  the	  principle	  of	  
“stabilizing	  scale,	  enhancing	  value,	  opImizing	  structure	  and	  controlling	  risks”,	  further	  promote	  
transformaIon,	  and	  enhance	  independent	  operaIon	  for	  the	  achievement	  of	  all	  business	  objecIves. 
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Financial	  
Policy 

Assessment	  
Policy 

IncenIve	  
Policy 

•  Support	  business	  development:	  allocate	  resources	  into	  main	  long-‐
term	  regular	  premium	  products	  

•  Strengthen	  independent	  operaIon	  ability:	  link	  performance	  
assessment	  results	  with	  profit	  earning	  abiliIes	  and	  assessment	  
policies;	  improve	  independent	  operaIon	  capacity	  of	  branches	  

•  More	  resources	  for	  the	  sales	  force:	  invest	  all	  incomes	  from	  first	  year’s	  
premiums	  in	  3rd	  and	  4th	  Ier	  sub-‐branches	  to	  achieve	  incenIve	  
effects	  	  

•  Sales	  KPI:	  focus	  on	  regular	  business	  and	  value,	  and	  emphasize	  
business	  structure	  opImizaIon	  

•  OperaIonal	  KPI:	  focus	  on	  cost	  control	  rate,	  renewal	  premiums	  
collecIon	  rate	  and	  surrender	  rate	  

•  Adjustment	  subjects:	  credit	  deducIon	  for	  noncompliance	  behavior	  
and	  credit	  awards	  for	  policy-‐oriented	  business	  development 

•  RemuneraIon	  policy:	  salary	  with	  basic	  level	  guarantee	  and	  no	  ceiling	  
limits	  

•  Performance	  bonus	  policy:	  linkage	  with	  the	  sales	  results	  where	  hard	  
work	  is	  rewarded 

Strengthening	  Policy-‐oriented	  Measures 
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Q	  &	  A	  


